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GMMMG Project Scoping Document

Please answer all sections – GMMMG may not consider incomplete submissions
	Project topic/title:
	


	Request originates from:
(Insert name of NHS HCP or organisation)
	

	Date of request:
	

	Please detail the anticipated membership of the working group, including names for any members already confirmed and a contact email for the lead author:
A DOI summary should be attached to this template for submission to the subgroup
	To be applicable across the GM ICS it is recommended that the working group should comprise individuals representing a mix of localities, primary and secondary care staff, and relevant professionals. 
Have any other organisations or clinical networks been consulted during the development of the work? E.g. SCN, HiM

	Background information:
	· Who is the product (i.e. the pathway/SCP/ guideline) intended to be used by?
· Does it apply to primary care, secondary care or both?
· Does this proposal seek to address a known health inequality?
· Is this intended to address an identified safety issue?
· Are there any existing similar products already in use regionally or nationally? E.g. NICE or GM. 

	Likely date of completion: 
	· When will the product be ready for GMMMG consideration?

	What is the intended outcome of introducing this product:
	· e.g. pathway to reduce COPD exacerbation, reduction in admission to hospital for X
· How will the outcomes listed above be measured?
· How will the outcomes be monitored/reported?

	Please provide a summary of the anticipated costs of the implementation of this product. Please include a rationale for the estimate.
	· How many patients will this product be applicable to?
· What are the costs of the medicines involved?
· Consider impact on other parts of the system e.g. reduced activity/admissions, effects on co-morbidities, etc. 

	Are the medicines proposed included within the GMMMG formulary:
	· What is the formulary RAG status of the medicines?
· Are you proposing a change in RAG?
· Consider licensing/mechanism and intended place of prescribing (primary/secondary care), place in therapy of each medicine
· Is a shared care protocol required or prescribing information leaflet required
· What resources may be required to enable safe and effective prescribing? e.g. PILs, prescriber support documents, and to facilitate joint decision making

	Are there any significant commissioning issues likely to be raised by the implementation of this product:
	Consider what GM services this will impact on and their capacity, e.g. homecare. Please provide details of any difficulties anticipated with the development and implementation of this GM wide product:

	All anticipated commissioning and financial implications of the proposal must be included in this document. Without this information the project may not be considered by GMMMG

	GMMMG / subgroup use only

	GMMMG Priority
	

	Anticipated GMMMG governance route
	

	State any project amendments/further considerations
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