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NHS Greater Manchester Clinical Effectiveness and Governance Committee  
Date - 
Required information	Details  
Title of report			
Author		
Presented by	
Contact for further information	
Executive summary				
The benefits that the population of Greater Manchester will experience.	
How health inequalities will be reduced in Greater Manchester’s communities.				
The decision to be made and/or input sought	What is the purpose of paper i.e. decision / discussion / information	
How this supports the delivery of the strategy and mitigates the BAF risks 				
Key milestones	
Leadership and governance arrangements	Include where the paper has been or where it needs to go. Please contact the corporate governance team via gmhscp.gmicb.corporate@nhs.net for advice if you are not sure
Engagement* to date		*Engagement: public, clinical. Analysis: equality, sustainability, financial. Comments/ approval by groups/ committees.				

Table 1 - core information relating to the content and creation of paper




Public engagement	Clinical engagement	Sustainability impact	Financial advice	Legal advice	Conflicts of Interest	Report accessible
N	N	N	N	N	N	Y

Table 2 - checklist of engagement carried out, advice sought, conflict of interest and accessiblity of report 

Quality and Clinical Governance Framework – tick applicable pillars of the framework √
	Clinical Governance (The use of clinical audit, standards and policies; risk processes; and compliance with legal frameworks to improve quality of care)
	Clinical Effectiveness (Tackling unwarranted variation; horizon scanning; sharing learning and best practice; assuring evidenced based care; and innovation and research)
	Quality Improvement (Through adoption of formal Quality Improvement (QI) methodologies, using QI to drive system improvement)
	Clinical Transformation (Clinical strategy and transformation via pathway and service redesign and new models of care)
	Clinical Leadership (Embedding the clinical voice at every level across the GM health system; supporting the development of clinical leaders and developing future clinical leaders).
ICS/Q&P Objective – Tick applicable objectives
	Improve outcomes in population health 
	Tackle inequalities in health and health care 
	Enhance productivity and value for money 
	Help the NHS support broader social and economic development 
Associated risk – high alert
Quality & Performance	
Clinical 	
Governance	
Other	

Table 3 -alignment to quality and Clinical Governance Framework, and ICS/Q&P Objective 

 Aims of this proposal and how this will be measured (delete as appropriate):	prevent ill health / reduce known health inequalities / improve healthcare quality (safety, experience, effectiveness) / improve health and wellbeing outcomes 
Financial implications 	☐ Yes	☐ No
Commissioning implications	☐ Yes	☐ No
Does this proposal pose any inequality	An equality impact assessment must be submitted with this application (see below)	☐ Yes		☐ No	
This proposal has the support of all ten GM Localities	☐ Yes		☐ No	Please list any locality who has not confirmed support	(Additional information as to why should be provided within the exec summary)
This proposal has the support of all GM provider Trusts	☐ Yes		☐ No	Please list any Trust who has not confirmed support 	(Additional information as to why should be provided within the exec summary)
Equality Impact Assessment 	Please advise whether the decision has a positive or negative effect on any of the groups of people with protected equality characteristics and on Human Rights
Protected Equality Characteristic	Positive	(Yes/No)	Negative	(Yes/No)	Explanation
Age				
Disability			
Gender			
Pregnancy or maternity			
Race			
Religion and belief			
Sexual orientation			
Other vulnerable group			
Human Rights			
If you have answered that there is a negative impact to any one of the questions above, please explain what you have done or will do to mitigate this. 			
For all characteristics: 			

Table 4 – impact assessment

Introduction
Intro text
Header 
Text level one
Text level two  
Header 
Text level one 
Text level two 
Header 
Text level one
Text level two
Recommendations
The Integrated Care Board (for example) is asked to:
Note the contents of the report.
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